




 
 

Multicultural Social Engagement Commission (MSEC) 
Strategic Plan 
June 2, 2018 

 
Goal 1.  Engage citizens in cultural awareness activities 
a. Increase communication to the citizens 

- MSEC Webpage 
- Display information via multiple venues/communiqués – field House, Senior Center, Main & Wheatland LED screen, water 

bills, the Spotlight, Recreation Center, Library, City Cable Chanel, promotional flyers* 
- Enhance social media activity 

i. Analyze analytics monthly 
ii. Increase contacts by 25% through FB posts/FB Live, tweets, YouTube, NextDoor, Instagram (Police Station) 

 
b. Promote cultural recognition campaign within schools 
c. Partner with/explore rebranding of Festival en of Duncanville   
d. Request photos and stories from citizens to generate content for the webpage via social media, newsletter, etc. with 

prescribed, detailed information during National Night Out. 
 

Goal 2. Recognize cultures within the community on a monthly basis 
a. Plan campaign out by up to 6 months in advance 
b. Request photos and stories from citizens to generate content 
c. Develop Content for the pages 

  



 

 
 
MSEC Timeline 
 
Period Action Items 
June  1. Develop Promotional flyer –  Who we are, Cultural Kick Off (announce the monthly culture recognition; 

explain how residents can get engage/details about requested photos/stories; sample monthly 
recognition)    

2. Investigate use/adaptation of original Multicultural Commission Logo  
3. Explore existing plans for Festival en of Duncanville in Fall 2018 

 
July 1. Review draft of promotional flyer   

2. Strategize to discuss partnership with Recreation Center (??planning agency) and possibility of rebranding 
of festival (change to Duncanville Celebrates Culture, Duncanville Culture Fest, or other more transparent 
name) 

3. Develop criteria for including schools in monthly cultural recognition campaign   
 

August 1. Approve final draft of promotional flyer; submit for printing   
2. Submit cultural recognition campaign information to /discuss with school personnel 

 
September 1. Finalize plans for National Night Out 

 
October 1. National Night Out – 10/2:  MSEC BOOTH 

- Handout candies 
- Take photos 
- Social media promotion: information about city services and events, MSEC activities 
- Take pictures and post or tweet 
- Distribute flyers with the above upcoming activities 

2. Begin planning webpages, social media and displays for cultural recognition campaign for the months of  
(should be December – May) 



November 
  
 

1. Submit photos/stories and other visuals for professional webpage development 
2. Receive and plan display of campaign entries from schools 
3. Continue to promote community engagement in cultural activities via social media, newsletter, etc. 
4. Select photos and stories from citizens to generate content for the webpage for January – June 
5. Review webpage proposals for monthly cultural recognition for the months of (should be December – 

May) 
6. Celebrate veterans  

December 
1. Launch monthly recognition:  Christmas, Hannakuh, Kwanzaa (webpage/City Foyer) 
2. Participate in/ support Christmas parade 

 
January  1. Launch multicultural awareness web display featuring cultures in Duncanville 

2. Plan monthly cultural recognition campaigns for June – December (2019) 
 

February African American Heritage Month  - Launch recognition campaign 
 

March Launch monthly recognition campaign: 
1. National Women’s History Month – launch recognition campaign 
2. Irish-American Heritage Month 

April Launch monthly recognition campaign: National Deaf History Month (March 13 to April 15) 
May Launch monthly recognition campaign: 

1. Asian Pacific American Heritage Mont 
2. Older Americans Month  
3. Jewish American Heritage Month 

June Launch monthly recognition campaign:  Gay Lesbian Pride Month 
 

July Launch monthly recognition campaign:  TBD 
 

August Launch monthly recognition campaign:  TBD 
 

September Launch monthly recognition campaign:  National Hispanic-Latino Heritage Month (Sept. 15-Oct. 15) 
 

October Launch monthly recognition campaign: 
1. National Disability Employment Awareness Month  
2. National Italian American Heritage Month 

November Launch monthly recognition campaign: National American Indian Heritage Month campaign 
 

http://www.diversitycentral.com/calendar/heritagemonthguide.php#december

