
The City of Duncanville

We are building a vibrant, inclusive community, driven by a commitment to 
democratic principles and service above self

DUNCANVILLE  FIELDHOUSE:
OPERATIONS  UPDATE

November 1, 2016 - February 28, 2017



The City of Duncanville
Major Event Revenue Report - November through February

Date Event Rental Fee Café/Store
Event 
Total

November/December:
November 10, 11 Spartans Basketball Tournament $5,365 $2,389.20 $7,754.20

December 17, 18 PGC Camp $4.070 $0.00 $4,070

Event Canceled - Construction

January:

6, 7, 8 HYPE Sports Tournament #1 $15,340 $6,515.95 $21,855.95

13, 14, 15 MLK/Elite Action Basketball 
Tournament

$6,017 $6,339.61 $12,356.61

21, 28 Top Gun Youth League $6,750 $9,723.08 $16,473.08

22 American Grappling $2,032 $2,250.14 $4,282.14

25, 26, 27 TCSAAL Basketball Tournament $3,960 $3,430.86 $7,390.86



The City of Duncanville
Major Event Revenue Report - November through February 

Continued

Date Event Rental Fee Café/Store
Event Total

February:

4, 11, 18 Top Gun Youth League $10,320 $11,705.43 $22,025.43

11, 12 Prime Time 1 Day Tournament #1 $4,780 $3,620.50 $8,400.50

12, 13 UTC Fire & Security $4,800 $138.85 $4,938.85

23, 24 NCHBC Basketball Tournament $8,895 $3,402.23 $12,297.23

25 Heat Wave/Grand Prix Karate $3,900 $2,119.24 $6,019.24

25, 26 HYPE Sports Basketball Tournament #2 $3,512 $2,114.74 $5,626.74

Totals: $75,671 $53,749.83 $129,420.83



The City of Duncanville
2017 Projected Major Events

Date Event

March:
25, 26 DFW Elite March Fest Basketball Tournament
30, 31 Inside Exposure Pro Basketball Combine
31 Dallas Tip Off Classic Basketball Tournament
31 Cal Ripken, Jr. Foundation Girls Empowerment Basketball Clinic

April:
7, 8, 9 GASO Basketball Tournament #1
21, 22, 23 Play Right Basketball Tournament
28, 29, 30 GASO Basketball Tournament #2

Play Right  Basketball Tournament Replaces Adidas Uprising
NOTE:  Red = Events that were not hosted at the Fieldhouse in 2016



The City of Duncanville
2017 Projected Major Events - Continued

Date Event

May:
5, 6, 7 WG Basketball Tournament #1
13, 14 Big Time Hoops Basketball Tournament
20, 21 Dallas Mustangs Basketball Tournament
26, 27, 28, 29 Memorial Day Basketball Tournament

June:
3 Gojukensha USA Karate Tournament
3, 4 WG Basketball Event #2
5 DFH S.A.F.E. Summer Camp Opens
5, 6, 7 Dallas Mavericks Elite Basketball Camp
5, 6, 7, 12, 13, 14, 19, 20, 21, 26, 27, 28 Top Gun Summer Basketball League
10, 11 Urban DFW Darrell Author Basketball Classic



The City of Duncanville
2017 Projected Major Events - Continued

Date Event

June:
17, 18 Dallas Mustangs Southern Challenge Basketball Tournament
24, 25 Showtyme Basketball Tournament
27, 28, 29 Breakthrough Basketball Camp

July:
1 Mae Brown’s Kidney’s 4 Kids Basketball Tournament
1, 2 Jr. Sports & Rec. Youth Basketball Tournament
8, 9 Hoop Play “The Fire Cracker” Basketball Tournament
10, 11 Girls Players Only Classic Basketball Tournament
12, 13, 14, 15, 16 TGB Lone Star Basketball Showcase/Tournament
19. 20. 21, 22, 23 Max Ivany Basketball Combine/GASO Basketball Tournament
27, 28, 29 30 Prime Time Nationals Basketball Tournament #2



The City of Duncanville

Exterior Painting: Working with an architectural firm on a      
proposed new design concept for the facility 
Landscape Upgrade: Working with the City’s Parks & Horticulture  
Departments to revitalize the facilities landscape  
Reception Desk: Accepting bids to repurpose the existing reception 
desk, working with Building Services & the Fire Marshal 
Facility Traffic Counter: System is ready to be ordered 
Lobby Lighting Upgrade: All bulbs have been replaced, working 
with Titan LED to upgrade bulbs in high traffic areas 

Facility Upgrades Update



The City of Duncanville
Marketing Brochure: Completed    
Facility Naming Rights: Two (2) packages presented as of 3/21/17

• RISE - Agreed in principle, pulled back but still a strong candidate
• Coke - Declined
• Facility Sponsorships: 4 signed agreements as of 3/21/17
• Bridge Academy - $12,500 per year x 3 years
• 360 Volleyball - $11,250 per year x 3 years
• DFW Elite Basketball - $5,750 per year x 3 years
• Coke - $15,000 + annual performance rebate payments x 5 Years      

Website: Completed 
• Launched on March 11, 2017 

Marketing / Sponsorship Update
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The City of Duncanville
After School Program / Holiday Camps 

2016/2017 DFH After School Program:
•  Program kicked off on November 14
•  27 kids registered as of March 21 
•  Transportation capability is approaching capacity

•  Will need transportation support from DISD in 2018
• Staff is in the process of developing a plan to increase

enrollment in 2018 

2017 DFH  Holiday Camps:
• Spring Break Basketball/Standard Camps - over 90 campers 
• Thanksgiving - November 21 thru November 25
•   Christmas - December 19 thru December 30



The City of Duncanville
www.duncanvillefieldhouse.com

Online Registration is now available for the general public. This can help 
minimize the workload on the front desk.

The new features Self Service that lets the public create an account and login to 
be able to buy or pay for services such as Summer Camp or After School 
Registration/Tuitions, Programs, Dance, Zumba classes.

These two features now make it possible for the public to interact directly with 
the EZFacility in-house software.

The new website also aims to provide better marketing and branding for the 
different service provider businesses within DFH. 

A News blog has been created as a medium to keep the public informed and up 
to date with the latest events happening at DFH and is also a great marketing 
tool. 

http://www.duncanvillefieldhouse.com/programs/self-service/
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The City of Duncanville
2017 DFH S.A.F.E. Summer Camp 



The City of Duncanville
Food & Beverage Operations Update - RFP

Third Party F&B Vendor:
•  Two (2) Candidates answered the RFP

• MD Executive
• Sam & Lisa Sbini

Summary:
• FY 2016 Food & Beverage Sales - $250,538.78 gross / $229, 910.62 net tax

• MD Executive’s offer - $28,767 FH net revenue - City is responsible for all utilities 
• Sam & Lisa Sbini offer - $24,000 FH net revenue - City is responsible for all utilities

• In house operations - $79,561 FH net revenue - After projected expenses - Labor & COG

Recommendation:
• Keep the Fieldhouse F&B operations in house
• Increases revenue over the next couple of years
• Re-evaluate the possibility of out sourcing F&B operations



The City of Duncanville

Full Time Staff: 
• Marketing Coordinator - New
• Operational Coordinator/Food & Beverage - New 
• Maintenance Coordinator - New

• Budget is being revised and will be on the April 4 agenda
• All job descriptions are ready to be posted pending Council approval

Part Time Staff Leads:
• Building Attendant Weekends - Existing
• Building Attendant Weekdays - Existing
• Accounting Clerk & Administrative Assistant - Existing

Staffing Plan Update



The City of Duncanville
Questions
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