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PARKS AND RECREATION
QUARTERLY REPORT

CITY COUNCIL MEETING
AUGUST 1, 2017

We are building a vibrant, inclusive community, driven by a commitment to
democratic principles and service above self




Personnel Changes

e 3 current openings in Park Maintenance
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Work Plan Projects Completed

e Senior Center Painting
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Work Plan Projects Completed

e Chemical Storage Building
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Non-Work Plan Project Success

e Park Improvements
* Painting
* Sign improvements

e Recreation Center
e Air Hockey Table
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Indicators of Success

* Independence Day Success!
e All-city Team Effort
e Approximately 10,000 attendance
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Indicators of Success

* Projects In-progress

e RecTrac Recreation Software Conversion

e Completed Events and Activities
e Easter Egg Hunt

e Memorial Day
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Upcoming Events

e Recreation

e Fish Stocking — ongoing at Lakeside Park in September and October
e Boo Bash — October 27
e Christmas Parade — December 1
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Park Master Plan

e Phase 1

e 2 Community Meetings
* January 2017
e 40-50 people at each meeting

e Online Park Survey
* 490 surveys

e Phase 2
e Action Plan
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* Implementation Plan

e September 5 Council Briefing

.

e September 11 Community Meeting




QUESTIONS?

We are building a vibrant, inclusive community, driven by a commitment to
democratic principles and service above self
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