LIBRARY ADVISORY BOARD

REGULAR MEETING

CONFERENCE ROOM, LIBRARY/RECREATION CENTER
201 JAMES COLLINS BLVD

May 4, 2017 @ 6:30 P.M.

A regular meeting of the Library Advisory Board was held on Thursday, May 4, 2017, at 6:30 PM, in the
Conference Room of the Library and Recreation Center, with a quorum present, to wit:

Joe Hassler President Present
Juan Chapa, Jr. Vice President Present
Yolanda Columbus Boardmember Absent
Doris Hubbard Boardmember Present
Jan Knoll Boardmember Arrived at 6:50 PM
Dian Lemons Boardmember Present
Quay Roberts Boardmember Absent
Mary Ann Taylor Boardmember Absent
Noella Whavers Boardmember Present
Also present:
Bart Stevenson Interim Library Director, Staff Liaison
Hannah Olsen Technical Services Librarian, Staff Liaison

1. CALLTO ORDER
President Hassler calledthe:meeting to order at 6:37 PM.
2. MINUTES
A. Consider approval of the Minutes of the March 28, 2017 Regular Meeting

The minutes of March 28, 2017 were reviewed. Boardmember Whavers moved that the minutes be
approved as presented. Boardmember Lemons seconded. The motion carried unanimously (5-0).

3. REPORTS/PRESENTATIONS
A. Boardmember Reports

President Hassler expressed his appreciation to Library staff for the farewell party given for previous
director Dennis Quinn.

Boardmember Lemons stated that she would not seek reappointment to the Board.

B. Library Report




Technical Services Librarian Hannah Olsen introduced Bart Stevenson, Director of Parks and Recreation,
who has been appointed Interim Library Director. The Library’s virtual reality program was a success.
Library staff are now gearing up for Summer Reading Club. This year, for the first time in memory, an
Adult Summer Reading Club will also be offered. The Library will be doing Food for Fines in May.
Chromebooks and wifi hotspots are now both circulating, which brings that Innovation Fund project to
completion. Danene Hudson, Youth Services Librarian, attended TLA and brought back many wonderful
ideas. The Library’s Gardening Club had their first meeting, which was sparsely attended.

Interim Library Director Bart Stevenson introduced himself and gave a brief biography, expressed his
position in the Library as being to provide tools and support for staff,.and complimented Library staff on
their work so far.

4. PUBLIC COMMENT
There were no visitors for the public comment period.
5. DISCUSSION

A. Proposed budget and fee schedule for FY17-18

Technical Services Librarian Hannah Olsen presented the fee schedule. One correction was noted.
Boardmember Lemons moved to pass the fee schedule as amended. Boardmember Whavers seconded.
The motion carried unanimously (6-0).

Technical Services Librarian Hannah Olsen presented an overview.of the FY17-18 budget and
supplemental requests for the Library. For the operating budget, most items are staying the same.
Clothing and food are both increasing, food exponentially to accommodate changes in programming.
Library staff are requesting that TLA Conference funding be doubled so that more staff may attend TLA
each year, thereby benefiting the Library. Funds to be used for alternative collections, such as sports
equipment, are being requested. Revised budget changes for FY16-17 include the postponement of wi-fi
printing to FY17-18, as it is contingent on one of the-supplemental requests. Staff have also decided not
to use a collection agency at this.time, asit-has been deemed ineffective.

The supplemental requests are: a circulation supervisor; furniture, to replace items that had to be
discarded and to update the Library’s furniture as a whole; replacing the shelves end caps with slat wall
that will allow greater versatility in displays and signs; a new PC reservation and print management
system; credit card payments at:circulation; online credit card payments; and credit card payments at
the fax machine. If all requests were to be granted, the total would come to over $160,000. All numbers
for the supplemental requests are purposefully based on high estimates.

President Hassler expressed interest in seeing more detailed budget information in the future.
Boardmembers Hassler and Chapa expressed approval of the budget, that priorities seemed to be in
order and well-reasoned.

6. ADJOURN

President Hassler adjourned the meeting at 7:36 PM.




Respectfully submitted,
Hannah Olsen
Technical Services Librarian
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Circulation (changes proposed marked in red)

Borrowing Items

Library items may be borrowed for specified periods of time (typically three weeks or one week), and
generally may be renewed up to two times if no other member(s) have placed hold requests on the
item. If items are not returned or renewed by the due date, overdue fees will accrue (see Fines and
Fees).

First time borrowers are limited to five items total per linked family group (not per member). This
restriction is lifted when items are returned on time.

By default, a member may have up to 25 [down from 100] items checked out to their account at any
given time. However, to help the library’s resources benefit the largest number of people, some subject-
and type-specific limits have been instituted. At a given time, a member may have checked out to their
account no more than:

e Three test prep guides
e Ten DVDs
e Ten junior or teen graphic novels

Interlibrary Loan

Interlibrary loan services are available to full members and homebound members, for a fee (see
Appendix B) to cover shipping costs. The fee is applied to the requesting borrower’s account upon the
item’s arrival at the Library, and is due at that time. Items borrowed through Interlibrary Loan cannot be
renewed.

Security System

Library materials are protected by an electronic security system in order to minimize losses. Library Staff
reserve the right to question persons passing through the security gate when its alarm sounds.

Fines and Fees

In an effort to protect the City’s assets and make the best use of taxpayer dollars, the Library observes
the following timeline when an item is not returned to the Library by its assigned due date:

e 1-30 days past due: The member may return or renew items in order to halt the accrual of
overdue fees.

e 31-60 days past due: Items may be declared Lost by staff and the Library may begin the process

of replacing them. During this time period, items may be accepted for return at the discretion of

staff, depending on their replacement status.

Iltem replacement fees are applied for items which the member declares as lost, as well as for items
declared Lost by the Library. Iltems declared Lost will not be accepted if returned at a later time.



If an item returned to the Library shows damage, and said damage is determined to have been caused
by the most recent borrower, a fine will be applied to said borrower’s account according to the Library’s
Fee Schedule.

A complete list of fines and fees charged by the Library may be found on the Fee Schedule (see Appendix
B).

At the time a charge is applied to a member’s account, payment is due, and membership privileges are
suspended until payment or payment arrangements are made. Accounts on a payment plan have limited
privileges depending on the amount due. Accounts with balances of $50 or more that have no payment
arrangements made for one month will be sent an official letter citing the relevant City ordinances.



Notes

Similar Policies from area libraries

New patron limit

Total cko limit

Fine amount = total

suspension?
Lancaster 2 books (or 1 book, 1 | Limit 5 movies, no $3, unless monthly $3
movie) other limit pymts are made, in
which case internet
only is allowed
Cedar Hill 5 50, including 10 $5
DVDs
DeSoto 4 items 36, including 10 $5 blocks cko
movies
Mountain Creek 5 items 100 items, which Suspend cko at $5
includes: 10 dvds, 10
cds, 10 audio
Waxahachie No. Only on DVDs & Must be below $5 to
video games. 4 adult | cko.

& 4 children’s DVDs.

2 video games.




