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Step 1: Introductory Information

Grant Title: Victim Assistance Program Grant Number: 1888108
Grantee Name: City of Duncanville Police Award Amount: $45,072.00
Department
Grantee Type: Local Government Agency
Address: 203 E. Wheatiand Rd.
Duncanville, Texas
75116
Contact Person: Gene Kropff Telephone #: 972-780-5098
Contact Address: 203 E. Wheatland Rd.
Duncanville, Texas
75116
State Granting Office of the Governor Criminal Grant Number: 1888108
Agency: Justice Division
Contact Name: Jason Buckner
Contact Address: 1100 San Jacinto Blvd
Austin, Texas
78701
Telephone #: 512-463-1919

Policy Statement:
It is the policy of the City of Duncanville not to discriminate against any person on the basis of race, color, religion, sex,
age, national origin, or disability.

The City shall not discriminate against applicants or employees on the basis of disability in admission or access to, or
treatment or employment in, any program or activity of the City.
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Step 4b: Narrative Underutilization Analysis
One of the greatest challenges facing law enforcement organizations is the successful recruitment and retention of highly
qualified employees. An even greater challenge is achieving a highly qualified diverse workforce.

Ideally the City of Duncanville Police Department would like to have a diverse workforce that is a reflection of our diverse
community.

After reviewing the Utilization Analysis Chart, the HR Department for the City of Duncanville has determined that a
significant underutilization of female (-13% White, -13% Hispanic, -14% Black) patrol officers has occurred compared to
the Dalias County labor market.

It has been a challenge for the department in recent history to get a strong female applicant pool to test for entry-level
officer positions. Budgetary considerations have been a concern in the past. There was little to no money available to use
for advertisements and recruitment efforts. In October of 2013 the department gave a test and only 1 out of 26 was a
minority female. The only recruitment efforts at that time was a testing announcement on city website and department
Facebook page. The one minority female that tested was hired.

However in 2014 Police Department was able to invest in advertising and placed ads in newspapers, local magazines,
and Facebook in attempt to reach more applicants for an upcoming test. From this effort the Police Department was able
to attract 14 female applicants (11 were minority females) out of 94 total. We know advertising was a worth while
investment and drew in a larger applicant pool including females. We will continue our recruitment efforts targeting
minorities and female applicants. The Police Department will also continue to review its practices and hiring standards to
ensure an adverse impact situation is not a factor, preventing minority applicants from being hired.

Step 5 & 6: Objectives and Steps

1. Continuously evaluate recruitment strategies

a. The Duncanville Police Department is committed to continuously evaluating and re-evaluating recruitment
strategies to ensure the right approaches are in place. A step to accomplish this is to reach out to other area law
enforcement agencies and learn best practices and successful strategies that could be implemented within the
Duncanville Police Department.

2. Target female recruits with female-specific strategies.

a. Conduct research to determine how the department can successfully target female recruits and what female-
specific recruiting strategies can be implemented. This could be accomplished by utilizing nontraditional advertising
approaches such as in areas of interest or hobbies that are traditionally dominated by males. Places such as athletic
clubs, local sports venues, and even local athletic departments of local colleges. Women who are currently in the
armed forces should also be targeted.

b. The Duncanville Police Department can utilize its current female officers to assist in determining a marketing
strategy and creating recruitment material that contains information and images of female officers working alongside
their male peers.

Step 7a: Internal Dissemination
1. Distribute a copy of the EEOP Short Form to all Police Department employees in supervisory position.

2. Send an E-Mail to all Police Department employees to let them know that a hard copy of the EEOP Short Form is
available on request.

3. Post a copy of the EEOP Short Form on the City of Duncanville website and internal shared network drive.
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4. Display a copy of the EEOP Short Form in the City of Duncanville HR Department as well as the Police Department's
Bulletin Board.

Step 7b: External Dissemination
1. Post a copy of the EEOP Short Form on the City of Duncanville Human Resources website as well as the Police
Department recruitment website.

2. Include on all job announcements for City of Duncanville Police Department positions that applicants may obtain a copy
of the City of Duncanville Police Department's EEOP Short Form on request.

USDOJ, Office of Justice Programs, EEOP Utilization Report page 4 of 8







630 g @bed Lodey uonezINN dOFT ‘swelboid susNr J0 VYO 'TOASN

UIOMS
-UON :S3DIAIBG BAID3)0Id
Y%L~ Yo b~ %0~ %" %0~ %G1~ %€ L= %EL- %0- Yo i~ %0~ %~ %0~ Yo b~ Y%~ %ES Yol# UOHBZIIN
% % % % % %
%L/G90 | %LI0SO L | %0/SY | %ZISOZ'Z] %O/SLL |BLI0BY LZ|OLISYT'6LIG/080'6L] %OISEE | %L/STO'L| %0/S9L | %TISYS'Z| %0/SLE |ZLISES'YLISL/08S 8L 81/G89'LZ|  %/# 8%i04Joqeu
%0/0 %0/0 %0/0 %0/0 %0/0 %2l %/l %l %0/0 %0/0 %0/0 %0/0 %0/0 %L LIS %EL/Y | %OLEE Yo/# SOJOPOM
$1901J0 |01} d-UIOMS
1SIDIAIRG DAIJIB}0Id
%0~ %0~ %0 %0- %0 Yol b= %Z- %l Yo b~ %L~ %0- Yo k- %0~ 4% AN %y %/# UONBZHAN
% % % %
%0/0LL | %0/5E %0/0 %0/06 %0/0 | LL/SBLZ | %ZISBS |%LISSLL| %L/SEL | %L/06L | %O/SL | %LISBZ | %00V | ZT/SY8'S | TLSLZ'E |EV/SETLL %/# 570
%0/0 %0/0 %0/Q %0/0 %0/0 %0/0 %010 %874 %0/0 %0/0 %0/0 %0/0 %0/0 %8/ %0/0 %G8/L1L Yel# SOJOPIOM
S|edIHO-UIoMg
1S3DIAIDG AAI}D3}0Id
%0~ %0~ %0~ %S~ %0~ %EL- %9~ %lT %0~ %0~ %0~ Yol~ %0~ Yol- %9~ %49 %/# uoezZInN
% % %
%0/0ZL | %0/0S %0/SS | %5/SZ0'Z| %0/SPL | SL/0LO'S | %YSLE'Z! VZISLL'L | %0/S8 | %0/6GL | %0/SY |%LI0PS'T| %0/SL | %LISOL'T|%IHSEL'T|EE/GOETL %/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 | %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %001/ Yol# STLOPIOM
_ sueIUYda}
%0~ Y%l %0- %S~ %0- %0~ %S ] %0L %0~ %0~ %0~ %9- %0- VoG- Y%t~ %EE- %/# uonRZInN
% Y% Y% % Y% Y% % %
%0ISLS | %LI0BY LI %0/SE | S/SE0'ESL | %0/GSS [04/G64°92) §/590'vL [08/50Z°€8] %0/G9S | %0/0ZLL| %0/09 | 9/592'9L | %0/0SY | S/SSE'EL | $/096'LL €€/0/8'16 %/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %00L/1 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 Y%/# SOJOPIIOM
S|BUOISS3401d
%/# UonBZIIiN
% % % Y% % %
%0/0SZ | %0/08L | %0/09 |%zZ/SSLY| %0/S9Z | L/0ZY'EL | SI0LO'0L 19Z/I0VL'ES| %0/SLS | %0/SLOL| %0/SE | %E/SSL'9| %0/SSE | §/S8L'OL | 9/I06TEL Y¥/08L'06 %/# ST
10 /0 /0 10 /0 /0 /0 /0 /0 /0 10 10 /0 /0 /0 /0 Yo /# SDIOPLOM
$10}E}SIUIWPY/S[BIDIHO
1apue|s| Japuesy
oyoed anieN ayoed anieN
seoey | JayiQ o eysely |ueduswy seoey | JBYIQO JO sy | uedusWy
sauobale) qor
aiop | uelemeH 1o UBIpU} | UBOWY | ouneT o IO | uellemeH 10 UBIpU| | UBOLYY | ouneT Jo
BYIO oom] | anjeN uBlSy | uBoupBWY | 1050BIg | JlUBdSIH | SUYM PYIO J00M] | oAleN uBisy | UBOUBWY | JO yoelg | dledsiH | SUUM
2|BWd B

sexa] ‘Aunoo sejjeq -1vyep 10qe7 JUBASIDY
Heyo sisfjeuy uonezijn






6 jo 9 ebed Loday uopeZINN JOIF "sweibold 9o1Snr JO BP0 TOASN

Y%l# UoHeZInN

% Y% % % % %
%0/06S | %0/0EZ' L %0/S6 | %Z/009'9| %0/SEY | 8/S98'8Z [8L/0L0ZY| 6/SZE'ZE | %0/0S8 | %O/SPE'L| %0/09E |%2/SIT L] %0/S6Y |LL/000'8E /0Ly ELL|{9L/0ZL IS %/# S0
/0 10 10 /0 /0 10 /0 /0 /0 10 /0 /0 10 /0 10 /0 Y% /# SOIOPIOM
3DUBUIILIBN/IDINIDG
%/# UORBZHIN

% %
%0/0¢€ %0/0C %0/0 %L/S6L | %0/0L | %LI0ZE L | %ZI0ZT'T| %e/009°Z| %0/0LY | %LIOLL | %0/SE |%E/SLE'E| %O/09E | %L/S6Y'6 |8Y/SYL'EI|SE/S99'9Y %/# STO
/0 /0 /0 /0 10 10 /0 /0 10 /0 /0 /0 10 /0 /0 10 Yol# SOJOPIOM
Held pajig
%0- Yo b~ %0~ %2 %0~ %0¢ %S %9 L- %0~ %0~ %0~ %" %0~ Yol- %8~ Yol- Y%ef# UORBZIRN

%% % %0 Y% % %
%0/SZ2'L | %1/S69'Z | %0/SYL | %T/00L'S| %0/SLL |€L/08E LGIEL/OSL LG EISLE LLL| %0/STL | %0022 L] %0/0EL | %Z/0V2'8| %0/0YYy | 2/0LL'9Z | 8/0Z9'LE |22/SL6'E8 %/# S0
%0/0 %0/C %0/0 %0/0 %0/0 %EV/IE %62/2 %vifl %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 Y%tiiL Yol# DOIOPHOM
poddng salessiuPY|
%0 Yo b~ %0 %o~ %0 %L Yo %ie- Yo l- Yo l- %0 Yo i~ %0 %vi %EL %81~ Yol# UOHBZINN
%0/0 %LISE %0/0 %LIS1 %0/0 | %SL/I0LZ | %8/0YL | %LZ/S8E | %lL/SL %102 %0/0 % L102 %0/0 | %PL/09Z | %L/SEL | %0E/SSS %/# S0
%0/0 %0/0 %0/0 %0/0 %0/0 %9¢/6 Y%/l %0/0 %0/0 %0/0 %0/0 %0/0 %0/0 %8Z/L %0¢2/S Y%l LIt Yol# BOJOPIOM

1apuels| Japues|
ayed aAleN oyed aAlEN
seomy | JOY0 Jo eysely | ueouawy soory | JBUIO JO eS|y |UBouBWY
sauobaen qor
aiop | uelnEmEH Jo uelpul | ueou)y | ouneT o QION | ueliemeH jo uelpuj | uBOLYY | ounetio
1BUI0 0 0Mm] | BAleN uelsy | ueouawy | Jooelg | ouedsiH | SHUM SET e Io0OM] | aAleN ueisy | Ueouswy | looeig | owedsiH | euum

EENEN

Se







& Jo 2 aBed podey uoneznn O3 ‘swesboid 82asnr 40 YO TOUSN

3133130 |041Bd-UIOMS

Va Va Va 1S80IAI9G 9A1}09]04d

Iapuels| J9pUEs|

oyloed aAeN ayoed anneN
seoey | JOYO 40 e)ysely | uBduBWY seory | JOYO o eysely | uesuswy

sauobsie) gor
alopy | uenemen Jo ueipul | uedlyy | oune .o ajop | ueliemeH 1O UBIpU[ | UBOWY | oupeT Jo
1BYI0 oom) | eneN uBiSy | uBOWBWY | JO Yoe|g | oluedsiH | 9NUAM BYO joomy | aneN uBiSY | uBOLBWY | JOORIG | SluedsiH | SHUM
EEER] ETE

peyd uoneziyniapun juedyiubig







6 10 g afed poday uouezZINN 4033 ‘swelboid aansnr jo 8O TOASN

%0/0 * %0/0 _ %0/0 * %0/0 %0/0 A %zl | %l %2/ _ %0/0 %0/0 A %0/0 | %0/0 W %0/0 %LLIS | %ELI9 mxotmm %, /# DOJOPLIOM
| 1
, k : S1931H 0O |041Rd-UIOMS
IS9DIAI8G 3AI}0310.d
%0/0 M %0/0 ﬂ %0/0 ﬁ %0/0 %0/0 W %0/0 | %0/ | %0/0 W %0/0 | %0/0 ﬁ %0/0 ? %0/0 w %0/0 | %00L/L | %0/0 | %0/0 %l# BOIOPLIOM
_ M A , jBIyD-uIomMg
:S9OIAIBG BAI103104d
%0/0 _ %0/0 _ %0/0 _ %0/0 %0/0 _ %0/0 ﬁ %0/0 | %0/0 _ %0/0 %0/0 _ %0/0 ﬁ %010 _ %0/0 _ %0/0 V %0/0 mﬁoo_: %/t DTIOPLIOM
: , J31YD JUBSISSY - UIOMSG)
1S9DIAIBG BAID3I0Id
%0/0 _ %0/0 ﬁ %0/0 ﬁ %0/0 %0/0 _ %00 | %0/0 | %0/0 _ %0/0 %0/0 _ %0/0 # %0/0 _ %0/0 “ %0/0 _ %0/0 | %001/ %/# 92I0HIOA
: , ] SIUBU3INSIT - UIOMG
IS80IAIBG 921109)04d
%0/0 ‘ %0/0 7 %0/0 A %0/0 %0/0 _ %0/0 4, %0/0 M %Ll W %0/0 %010 w %0/0 _ %0/0 ﬁ %0/0 _ %0/0 _ %0/0 w %E8/G %/# SOJOPLIO
JueablIag - UIOMG]
ISBDIAIBG BANDI0Id
lapue|s| ! Japue|s)
ayed OAIBN N alioed anljeN
]
! saoe 19 10 eyse| uesusw
seory | JOYO Jo B)SEY | UBOUBWY 3| wo MSENY Hawy cou0Bo120 QOF
B8IoN uenemey JO uBIpU| | uBOH}Y | ouljen Jo SION ugilemeH 10 uBIpU| | UBDU)Y | ouneT o
Y10 10 0m] oAlBN uelsy | uesuswy | JooRlg o_cmaw_Iﬁ SUYAN BUYIO 10 OM] aAlBN uelSy | UedusWy | JOYOBRIG | ouedsiH | SUYM
ajewa YT

Heyd yuey Aiobajesn Juswasiopug me







| understand the regulatory obligation under 28 C.F.R. § 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEOP Utilization Report.

I have reviewed the foregoing EEOP Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

QMMMZA HR Manazer i1 9015
[Z/G(ature] [/ O [title} \/ [date]
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